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MODULE 1: Initial exploration
IMPORTANT:  Resources to review:
· OC’s FLS consultation service policy
· Close the Gap video (5 mins)
	Background info needed:  mapping out ortho services for your city


	Hospital 1
	Name/city/province:  


	Number of ortho surgeons working at this hospital:


	Inpatient ortho service:
Number of hip fractures admitted annually (not an estimate; need accurate number):  __________.  

Potential “helpers” for the FLS (e.g. ortho residents, ortho NPs, etc.):

Is there an existing orthogeriatrics service for hip fracture patients?  Please describe extent of this service:

Typical follow-up visit protocol for hip fracture patients. Please describe.



	Outpatient ortho services for fracture patients:
Are most non-hip fracture patients seen at this hospital’s OPD ortho fracture/ortho/cast clinics?  

	YES
	NO

	Outpatient ortho clinics (strikethrough those that are not routine):
Monday AM                         Thursday AM
Monday PM                          Thursday PM
Tuesday AM                          Friday AM
Tuesday PM                           Friday PM
Wednesday AM                    Saturday
Wednesday PM                    Sunday
	Where are the non-hip fracture patients being seen?  Please provide details:

	
Location of the closest BMD unit:  __________________.  Average wait time:  _______________


	Osteoporosis specialists at this hospital:



	Other relevant assets/details/comments re this site, including any documentation of the post-fracture care gap and/or post-fracture interventions attempted (Include funding amounts, sources and length of funding):





	Background info needed:  mapping out ortho services for your city


	Hospital 2 (if applicable)
	Name/city/province:  


	Number of ortho surgeons working at this hospital:


	Inpatient ortho service:
Number of hip fractures admitted annually (not an estimate; need accurate number):  __________.  

Potential “helpers” for the FLS (e.g. ortho residents, ortho NPs, etc.):

Is there an existing orthogeriatrics service for hip fracture patients?  Please describe extent of this service:

Typical follow-up visit protocol for hip fracture patients. Please describe.



	Outpatient ortho services for fracture patients:
Are most non-hip fracture patients seen at this hospital’s OPD ortho fracture/ortho/cast clinics?  

	YES
	NO

	Outpatient ortho clinics (strikethrough those that are not routine):
Monday AM                         Thursday AM
Monday PM                          Thursday PM
Tuesday AM                          Friday AM
Tuesday PM                           Friday PM
Wednesday AM                    Saturday
Wednesday PM                    Sunday
	Where are the non-hip fracture patients being seen?  Please provide details:

	
Location of the closest BMD unit:  __________________.      Average wait time:  _______________


	Osteoporosis specialists at this hospital:



	Other relevant assets/details/comments re this site, including any documentation of the post-fracture care gap and/or post-fracture interventions attempted (Include funding amounts, sources and length of funding):





[bookmark: _Hlk78357761]The above information will be useful information for your team as you start to consider the FLS model that will be optimal for your hospital/location.

OC may be able to provide assistance, please contact: FLS@osteoporosis.ca .  
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